1 ACDH

ACDH Council met in person on September 29 & 30, 2023. The first day began with a
short business meeting, and the remainder of the time was spent strategic planning.

Incite Strategies facilitated the day and a half of Strategic Planning to set priorities
and direction for the period of April 1, 2024, through March 31, 2027.

The following are highlights of key decisions made during the business portion of
the meeting:

Council Decisions:

e L. Ord (regulated member) was appointed to her first term as Council Chair,
effective September 29, 2023.

e C.Gibbons Kroeker (public member) was appointed to her first term as Vice
Chair of Council effective September 29, 2023.

e M. Godin was removed from the Registration Committee and appointed to
her first term as regulated council member, effective September 29, 2023.

e E.Poggemiller was appointed to the Audit, Finance and Risk Committee
effective September 29, 2023.

e K. Sauze was appointed to the Executive Committee effective September 29,
2023.

e M. Godin was appointed to the Audit, Finance and Risk Committee effective
September 29, 2023.

e All other council members remained on the same board committees for an
additional 1-year term.



